Sovereign Harbour Social Club

Chairman’s Note of AGM - held on Wednesday 26 May 2010

This morning was allocated to the Club AGM. On arrival, | was told that the whole
Club Committee had decided to step down and not seek re-election.

| was faced with no one from those who attended this morning to come forward to
start a new committee.

Two members volunteered to carry on with the organisation of Club outings.
| was left with no one interested to help as the Club Secretary.

As Founder and present Chairman, | have taken upon myself to make the following
decisions on behalf of the Club which was conveyed to those present at the AGM.

1. The Club will continue to hold its weekly coffee morning at 10am at Seamoor
Wine Bar every Wed.

2. The present balance - money in the bank is £192.44

3. To suspend the membership fees as of the present and until the club has a
budget to see how much money we need to run the club and what the money will be
spent on.

4. In the course of the next two weeks, it is hopeful that the club will find a secretary
to fill this role in accordance to the club constitution.

5. Further activities will be introduced within the Social Club to be taken place within
the harbour such as once a month "Communal Lunch Get-together " which will be
open to members and non-members of the social club living within Sovereign
Harbour. Simply Italian Restaurant Management are interested to offer our Club
Members Buffet Lunches based each month on various themes.

6. In addition there will be organised social bingo, short mat bowling, afternoon line
dancing, cards and games get-togethers which will provide an opportunity to meet
opponent or partner to play favourite games.

7. Simply Italian Restaurant Management are willing to help by offering our social
club the use of the restaurant annex mid-week between 10am and 11.30am and in
the afternoon between 2.30pm and 4.30pm. This will be in addition to hopefully use
other facilities providers in the harbour.

8. Speakers will be kept to once a month but none in the month of December.

9. Finally, the new Mayor of Eastbourne is keen to meet and greet the residents of
Sovereign Harbour through the Harbour Social Club.



| have extended an invitation which was accepted, for the Mayor to visit our Social
Club on Wed. the 16th of June at 10am to have coffee with members.

Any resident of the harbour whether member of our social club or not, is welcome to
come along and shake hand with the New Mayor.



